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Canadian Chamber of Commerce in Latvia 
General Annual Meeting - Riga Business School, 11 Skolas iela
Minutes
October 3rd, 2016 

The Meeting Agenda as circulated to the membership three weeks prior to the AGM included:

1. Opening: Chairman of the Board, Ed Kalvins
2. Election of a chairman, secretary and vote counters (2) for the annual meeting
3. Approval of the agenda
4. Annual Report - additional
5. Audit Committee Report - additional
6. Discussions/Questions regarding reports
7. Statute changes
8. Election of the President / Chairman of the Board of Directors
9. Election of the Board (4 members)
10. Election of the Audit Committee (3 members)
11. Budget proposal for the upcoming year / membership fees
12. Future Events 
13. Other Items
14. Adjournment

1. Opening: Chairman of the Board, Ed Kalvins

Meeting opened 18.40 
Ed Kalvins opened the meeting and welcomed all present.

2. Election of a chairman, secretary and vote counters (2) for the annual meeting

Ed Kalvins nominated Ilvars Petersons as Chairman of the AGM. Accepted unanimously.
Ed Kalvins nominated Antons Maximovs as Secretary of the AGM. Accepted unanimously.
Ed Kalvins nominated Marsela Boka and Vineta Fortiņa as Vote Counters of the AGM. Accepted unanimously.

Ilvars Petersons took over the chairmanship of the AGM, and Antons Maximovs took on the position of secretary.

The following was noted: At the time of the AGM, the CanCham had a total of 59 members made up of  18 Corporate, 9 Business, 29 individual and 3 Associate members.

Attendees: 
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Proxy Votes: 
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Attending the AGM were 26 members representing 32 votes. 12 Proxies representing 19 votes were registered. The total vote count registered for the AGM was 51 of a total possible 74 votes from the total membership.

3. Approval of the agenda

Ilvars Petersons invited those in attendance to be productive and asked if there is anything that should be added to the agenda. Ed Kalvins proposed to add a point “Ethics Committee” after point 11.  

The revised agenda is as follows:
1. Opening: Chairman of the Board, Ed Kalvins
2. Election of a chairman, secretary and vote counters (2) for the annual meeting
3. Approval of the agenda
4. Annual Report - additional
5. Audit Committee Report - additional
6. Discussions/Questions regarding reports
7. Statute changes
8. Election of the President / Chairman of the Board of Directors
9. Election of the Board (4 members)
10. Election of the Audit Committee (3 members)
11. Budget proposal for the upcoming year / membership fees
12. Ethics Committee
13. Future Events 
14. Other Items
15. Adjournment

The revised agenda was unanimously accepted

4. Annual Report – additional

Ed Kalvins thanked Indra Sproģe-Kalviņa and Henrik Mjoman for their work over the past year on behalf of the CanCham. The CanCham has grown over the last year from five active members to fifty nine, and the number of events has increased from 3 to 18, thanks to their efforts.

Ed Kalvins also motivated the suggestion for the establishment of an Ethics Committee so as to give members a operative and structured way of dealing with complaints internally.

5. Audit Committee Report – additional

Nothing to add.

6. Discussions/Questions regarding reports

Ilvars Petersons stated that the reports were well written.



Ed Kalvins stated that we had been a little “loosy-goosy” on following the statutes and the law over the years, and that there was a need for corrective action. Jānis Loze has offered to help with this and last year’s Board already addressed numerous issues.

The Annual Report and Audit Committee Report were accepted as written without further comment.

7. Statute changes

The following is a proposed amendment to the statutes of the Canadian Chamber of Commerce in Latvia: 
· The first sentence of Section 10 is amended to provide for four board members in addition to the president instead of two.
· 10. pants Biedrības izpildinstitūcija ir valde, ko veido valdes priekšsēdētājs un divi četri citi valdes locekļi.  

Ed Kalvins pointed out that those elected to the Board must be registered in the Business Registry (Uzņēmuma reģistrs” and that these people have legal responsibility for the CanCham.

The statute revision was unanimously accepted.

8. Election of the President / Chairman of the Board of Directors

Henrik Mjoman nominated Ed Kalvins, (TP Riga) for the position of President / Chairman of CanCham.
There were no other nominations.
Ed Kalvins was unanimously elected.

9. Election of the Board (4 members)

The following were nominated for the Board: 
· Daiga Štendenberga, SIA "Stendenberga" representing KRINNER
· Henrik Mjoman, Prime Recruitment
· Indra Sproģe-Kalviņa, TP Riga
· Jānis Loze, Loze & Partners
There were no other nominations.
Daiga Štendenberga had not submitted her confirmation of candidacy because she had been expected to attend the AGM but a last minute work-related situation arouse preventing her from attending. It was suggested and accepted that she could submit her confirmation within a week.
The membership voted for all candidates together with a vote of 0 against, 2 abstained, 49 for.
Daiga Štendenberga, Henrik Mjoman, Indra Sproģe-Kalviņa and Jānis Loze were elected to the Board.

Ed Kalvins proposed to elect an ex-officio board member as the CanCham Board Representative in Canada, and nominated Sam Davidovich (Transcontinental Consulting Company) for the position.
There were no other nominations.
Sam Davidovich was unanimously elected.

10. Election of the Audit Committee (3 members)
The following were nominated for the Audit Committee:
· Arvīds Godjuks, Areto Development
· Dzintra Renigere, R Birojs
· Jan Welitz, E-bags
There were no other nominations.
Dzintra Renigere had not submitted her confirmation of candidacy because she went into the hospital today. It was suggested and accepted that she could submit her confirmation within a week. It was also pointed out that according to the law on Associations, one member of the Audit Committee must be a qualified finance professional, or audits must be done by external specialists. Dzintra Renigere fills this requirement.
The membership voted for all candidates together.
Arvīds Godjuks, Dzintra Renigere and Jan Welitz were elected to the Audit Committee.

11. Budget proposal for the upcoming year / membership fees

Ed Kalvins explained some aspects of the budget.

The original plan was based on achieving a membership level of 110. At 59, we were a little over 50% of the target. This is in part due to a reputation of inactivity attributed to chambers of commerce, or the fact that many companies have already made commitments.

We budgeted €300 a month for accounting and administrative services. The presentation prepared on November 1st, 2015 was reviewed with the membership. The practices of other chambers had been considered. Before the crisis, the Danish chamber paid 300 LVL for such part time work. Other chambers have Managing Directors who are paid between €1,400 and €2,000. It was proposed to maintain such payments.
The proposal was accepted with a vote of 0 against, 2 abstained, 49 for.

A “Promotion and Marketing” success fee providing all members with a 20% reward for attracting new members had been recommended on November 1st, 2015 and the proposal was reviewed by the membership. This follows the Partnership for Profit philosophy of getting people involved with the objective of having members attract new members. Some former Board members indicated that there is a stigma associated with such payments and were concerned about such. The policy provides for these payments to be made for three consecutive years. Again, some members of the former Board expressed reservations about burdening future Boards with this policy. It was therefor proposed to review the policy at the AGM every year with the stipulation that it could be discontinued by the AGM at any time without recourse.
The proposal was accepted with a vote of 2 against, 1 abstained, 48 for.

It was proposed to accept the proposed budget as is. 
The proposal was accepted with a vote of 0 against, 2 abstained, 49 for.

12. Ethics Committee

Ed Kalvins indicated that such a committee is necessary for conflict resolution situations and is within the competences of the Board and does not require statute changes. 

Juris Bojars proposed that the Board should prepare the guidelines for the Ethics Committee and present it to the membership for review and approval.
The proposal was accepted with a vote of 0 against, 1 abstained, 50 for.

13. Future Events 

Ed Kalvins asked the membership if the format used in the last year for CanCham meetings was acceptable. We had adopted a policy to charge members €3.00 over what the hotel charged us to cover miscellaneous expenses, and the hotel provides 2 wine glasses and food valued at €15.00. The question was raised as to whether or not wine is necessary. The majority thought it is.

Ilvars Petersons pointed out that upcoming events are listed in the web site.

14. Other Items

Ed Kalvins indicated that the priority in the next year is to establish special interest work groups, and try to attract attention from entrepreneurs and businesses in Canada.

There were no other issues.

15. Adjournment

Ilvars Petersons thanked everyone for their cooperation.

Meeting Closed at 19:40

	


_________________________
	


_________________________

	Secretary (Antons Maximovs)
	Chairman (Ilvars Petersons)
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