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1 Minutes of Meeting:

Appointment of Secretary for the purpose of taking minutes of the board meeting. VK was appointed as secretary.
previous minutes: MR-1601 
Unanimously approved as amended.
previous minutes: MR-1602

Unanimously approved as amended.
previous minutes: Meeting at Embassy July 27th, 2016. 
A lively debate ensued over whether there was in fact a board meeting at the Canadian embassy and whether this agenda item set by EK is properly included or not. EK insisted that a meeting with the Ambassador was a board meeting and that minutes should be produced of same. IC stated that this agenda item is misplaced as there was in fact no board meeting at the Embassy but rather a meeting by invitation of the Ambassador and that there was a board meeting later on the same date at the premises of TP Riga. VK agreed with IC stating that the Ambassador has the right to meet with whomever he so chooses and that such meeting is not a board meeting unless there is agreement that it is a board meeting. IKS expressed her concerns about recent developments.  The members could not agree over whether there was a board meeting or not, the matter was not put to a vote, and so the matter was left unresolved. The listing of item 1.4 title herein is therefore for information purposes only and does not mean board confirmation of the existence of a board meeting at the Embassy.
2 Finance and Administration
Financial report update
EK provided a financial update.
Budget proposal – 2016/2017
EK provided a draft budget. The board acknowledged receipt of same but did not review it as to approval at this meeting.
Bookkeeping and Administrative Services contract

A vote passed the following resolution, with voting as follows:  For:  EK, IKS, SD;  Abstain: VK and IC.: “Be it resolved that payments to TP Riga and the contract concerning same for bookkeeping and administration providing for payments of 300 Euro per month be ratified retroactively to the first date of payments regarding same in November, 2105, and continue until September 30th, 2016 at which point such payments and contract are terminated.  The 2016-2017 board has jurisdiction to decide over the issue of contracts for such services in its respective year.” 
3 Statutes

Changes to Statutes

The board agreed to put to the membership at the annual meeting on October 3rd, 2016 the following resolution for vote:  That the registered statutes of the Canadian Chamber of Commerce in Latvia be duly amended (in the Latvian language) such that the first sentence of section 10 be amended to provide that “The management body of the Association is a board comprised of a president and four members of the board.”  It was resolved that this agenda item be put to the membership prior to a vote for board members and president.

4 Membership
Report on membership

HM provided a brief report on membership. All members proposed to-date were approved.
Review of Approval Process 
The board discussed the need to still develop a quick electronic mechanism for board approval of proposed members, so as not to unduly delay the approval process.  It was agreed that until a better solution is found, emails or Facebook request for approval shall be utilized with a requested short turnaround date of not more than two business days.
Marketing and Promotion / Commissions policy
A vote of the board passed the following resolution, with voting as follows:  For:  EK, IKS, SD; Against: IC; Abstain: VK.: “Be it resolved that commissions payments for membership recruitment during the current year 2015-2016, be approved as applicable and payable only until September 30th, 2016 and that such payments are not applicable or payable thereafter.”

5 Audit

Status of audit report
The board was acquainted with a draft version of the audit report. HM advised that this was not the final version and that HM, HO and JP were planning to convene a meeting of the Audit Committee with a view to reaching agreement as to the final content.
6 Annual General Meeting

Venue

The board agreed that RBS premises be the site of the annual meeting of October 3, 2016.
Document preparation

EK advised that document preparation was underway.
7 Upcoming Events

Web site update http://cancham.lv/events
EK advised of postings on the CanCham website.
PfP Orientation events 

This matter was deferred to a future meeting.
Governance event September 7th
EK reported of a planned Governance event for September 7th, 2016.
AGM October 3rd 

EK reported that all was in order for the date selected and premises, and the board discussed notification issues concerning the draft amendment for the statutes and notice to members of the meeting, as well as audit report.

7.5   Thanksgiving Dinner October 10th
IKS reported on Trumpets as a preferred venue given its menu and favorable location and premises. The board agreed to continue to finalize the event hopefully inclusive of turkey as that is the Canadian tradition.
8 Other Business
There was no other business.
9 Next meeting
The next meeting was set for August 29th, 2016 at 18:30 at the premises of TP Riga.

10 Closing

The meeting was closed at 21:28.
